




To whom has contributed to the 
growth of such an ambitious reality.

To whom identifies himself/herself 
in its values and goals. 

In the hope that who will come 
afterwards may keep the same 

passion and the same 
determination which have 

characterised our years in JEME.





Dear Readers,

I am extremely honoured to introduce you the results of the year that has just ended, but first of all, I would like 
to thank all those people who have enabled JEME to achieve these results. 
Thanks therefore to all the associates, who demonstrated like every year commitment, dedication and belief in 
this reality, allowing it to achieve new standards of excellence, thanks to our Alumni, our customers and 
partners, and our network. A special thanks goes to Bocconi University for its constant support. Finally, I would 
like to say a big thank you to all those who got in touch with our community, it is always a great pleasure for 
us.

I would like to remember JEME’s 2018 as a year of great achievements, changes and transformations, but also 
as a fundamental bond with tradition.
Indeed, JEME celebrated its 30th anniversary and, for the occasion, an exciting event was organized on May 5, 
involving about 150 Alumni, together with associates, customers and close partners, leading personalities from 
the professional and academic world, the Italian network of Junior Enterprises and some Bocconi students.
Personally, seeing some people moved to tears by old pictures and anecdotes, was one of the greatest 
successes of both the event and the whole year, a great boost of pride and motivation from which the entire 
association has benefited in the following months.

During the event, many Alumni talked about their experience, discussed current issues and delivered inspiring 
speeches on innovation and future. For this reason, the 30th anniversary was the right occasion to present our 
new logo and the new Corporate Identity, mixing both the roots and the objectives of our association.
Great results have also been achieved at the network level, confirming our first position as the best Junior 
Enteprise in Italy and second one in Europe. We are also proud to have contributed to the birth and growth of 
two Junior Initiatives, JEF, from Federico II University of Naples, and JEVE, from Ca' Foscari University of 
Venice, developing for both of them a specific training program.
With regard to the consulting projects we carried out this year, we have tried, as a Board of Directors, to give 
priority to the training of our members, thus focusing on new industries, such as Virtual Reality and Fintech, 
and more complex analyses. Some of these projects have also had a great media impact, as well as the 
possibility of being presented in front of an audience of experts and journalists, I am referring to the research 
paper on “Piani Individuali di Risparmio” carried out for Deloitte Italy and NCTM, and the analysis of Italian 
savings carried out for Oval Money.

Finally, I would like to focus on some important internal changes that have led to an incremental efficiency of 
some crucial processes we are still working on. I am referring, for example, to the establishment of the Business 
Development Department, aimed at actively searching for new commercial channels; the empowerment of 
new positions within the Sales Department in order to improve the management of negotiations; and the 
complete restructuring of the recruitment process with the help of professionals in the field. Finally, we started 
to set our own Business Intelligence Team, aimed at supporting the University in the realization of studies on 
innovation in various fields, as well as within our own reality.

I would like to conclude this excursus by stressing the fact that if there is one thing I have learnt about our 
“unusual” reality, it is that its key to success lies in the motivation that, year after year, we have always 
managed to pass on to the new generations of members, constantly trying to go beyond expectations.
Like this year, I am sure that JEME will continue to put transparency and sacrifice first, followed by the spirit of 
collaboration and sharing, which are typical of each of its members since 1988.
I wish you all a good read,

Veronica Spaggiari
President







Annual Report

This Annual Report has been structured in order to drive the reader through the story of JEME. Past, present
and future are intertwined in these pages, bringing out the dynamism that has always distinguished us, while
remaining faithful and attached to our founding values. The second chapter describes precisely who we are,
the main features of our reality, our pillars, our mission, and the fundamental steps of our history. The third
chapter focuses on the present, and therefore on the results for 2018. We have written the chapter in order
to bring out the value created by JEME for each category of its stakeholders: customers, associates, alumni,
students, the network , and the society in general.



The last chapter is dedicated to the next steps, the objectives for the new year, the long-term strategic
vision, the implementation of new processes and the strengthening of our brand awareness and commercial
positioning. We are at a turning point, many challenges, many new ideas, a great desire to do more and
continue to grow: we are aware of having the potential to make a difference in a landscape that needs to
know more about our reality and the one of the Junior Enterprises in general.

Enjoy your reading,
JEME’s team







During a stay in France, eight Bocconi
students come into contact with the
concept of Junior Enterprise and in
November 1988 undertake the
challenge of launching the first JE in
Italy. Thus, the Junior Enterprise
Milano Economia was founded, an
association of students who want to
get involved, and offer professional
consultancy services to companies

The second half of the nineties is a
period of intense growth for JEME,
which sees almost quadrupling the
number of its associates in less
than two years. In November 1996
JEME hosted the first JADE
Congress in Italy. JEME also gives
life to the Junior Excellence: A
business game organized with the
most important consultancy
companies, parallel to a
conference

conference
on entrepreneurship

open to the entire European
network.

The New millennium sees a continuous growth in
the number of associates, a symptom of an
increasing interest in the association. The motto
"Training as remuneration" is born. Exponents of
JEME are elected to the presidency of Jade and Jade
Italia. Furthermore, JEME obtains the European
Excellence Award as "Most Entrepreneurial Junior
Enterprise" in 2004, and is awarded the title of
"Most Engaged Junior Entrepreneur" in 2007 at
Azzurra Giorgio

The history



On the occasion of the Twenty years of the association, a
special evening dedicated to Alumni is organized. It is also
the occasion in which the first book of JEME entitled "A
company of university" is realized. In July 2010 JEME
organizes the Junior Enterprise World Conference, thanks to
which the association is reborn with new office and
continues to grow arriving in 2011/12 to more than 20
associates, an average of 15 projects a year and a turnover
of 24,000 euros. Moreover, in 2013 JEME organizes the
Summer Jade Meeting. Finally, from September 2014 JEME
Shanghai is operative: an operating group linked to JEME in
which they collaborate associates, Chinese and Italian
students of the DDIM-Double Degree in International
Management Bocconi-Fudan.

In the years 2015-2017 a new long-term strategy was
introduced, leading to an exponential growth in the
number of projects carried out and a turnover equal to the
one recorded at the end of the nineties. JEME at the same
time expands its horizons becoming Junior Enterprise
godmother of the first Australian JE and holding a
partnership with the first Junior Enterprise founded in
North America. In 2015 JEME was named "Most
Entrepreneurial Junior Enterprise in Europe", and in 2016
"Best Junior Enterprise in Italy". In 2018, the thirty-year
anniversary was held by the foundation, which, thanks to
the associative synergies and the conspicuous network of
participating alumni, marked a turning point in the history
of JEME representing the opportunity to renew the
associative image through a Restyling of the logo and to
share with the bocconiana community the growth and
successes that the association has gained over the years.



Our mission

The history of JEME is based on the progressive
development of the association's values. It started
at the founding of ends today. Some of them are:

Young entrepreneurship, which is
promoted through training and 
mentoring meetings with the other JEs, 
and goes back to the management of the 
association, which is carried out by the 
members in the first person;

Professionalism, which marks every 
service offered to the customers;

An excellent education, which is a value 
and a goal of the association. JEME aims 
to ensure the personal and professional 
growth of all members;

Internationalization achieved through 
partnerships with foreign JE's and an 
expansion of the potential clients with 
foreign multinational corporations

The brand JEME is closely linked to the quality of
the services offered. For this reason, it is very
important to deliver high value to the customer
and maintain the current level of customer
satisfaction (which is currently at around 97%).
To this end, the association aims to structure the
project according to the specific needs of the
client and develops it with a team that targets and
selects the project characteristics.
Part of this team is the Auditor, whose purpose is
to collaborate with the Project Manager to fulfill a
constant review of the output.

JEME would like to convey the idea of   a
professional service that, even if developed by
students, is tailored to the needs of the client and
satisfies him in all areas. JEME aims to help
clients achieve their goals by showing
professionalism, competence, and passion
throughout the project. We therefore want to
have a modern, reliable, purposeful and innovative
character, which allows us to differentiate JEME
even more from conventional competitors.

The motto of JEME is “training as
remuneration”. This is fundamental to understand
the mission of JEME and the values that move it.
The revenues from the projects are mainly used
for training and further education of our
associates.

They are provided by professors from Bocconi
University or by external staff to deepen and
improve members' hard and soft skills. But that
isn't the only source of training: in fact, some high-
quality projects that have been developed for key
companies can sometimes be compensated in the
form of in-company-training. In addition, each
member is connected to an alumnus who has the
function of a mentor, with the aim of preparing
the members of JEME even more for the
working world. Even the projects, especially
during the negotiation phase and in the final
phase, are evaluated on the possible formation for
the members. The motto "learning by doing" is
common sense JE realities.

OUR HISTORY



Talent wins games but teamwork and intelligence wins
championships.

Michael Jordan
“



Our Vision

JEME Bocconi Students activity is closely linked to
the context in which it operates: starting from
Bocconi University and then expanding to the city
of Milan, JEME is much more than a normal
association within the university world, but it is a
group of young students who are not afraid to
embrace the challenge, aiming for a continuous
improvement for them and the environment in
which they work and study at the same time.

The motto under which the members of JEME are
gathered is learning by doing, because only with
the continuous practice and application of the
work can one really learn something new. Another
key aspect of JEME's structure is the "pioneering",
which represents the continuous contribution of
new ideas or methods, bringing a breath of
innovation in every project that JEME
undertakes.

JEME is a group of students bounded with each
other and precisely for this reason ideas of any
associate count and is taken into account: This
allows the confluence of many different
approaches and ideas, which helps to create a
great added value for our reality.

The style that JEME wants to convey from the first
moment is that of extreme precision in doing its
work: from the first contact with the customer until
the presentation of the final output there is a very
meticulous attention to detail. This is what
distinguishes JEME the most: precision and
professionalism are fundamental elements of our
reality.

Our Junior Enterprise is highly recognizable
through its own colours: red is a symbol of life,
energy but especially of youth, while at the
business level this colour represents companies
based on action and adventure, and then on the
"Do". In combination with the red, the grey was
arranged, colour reflecting prudence.

JEME also saw the drafting of two books that tell
the story of the association and its function within
the university world of Bocconi. The first book
published in 2014 "A University Business"
represents a link between the reality of the job
world and university with the intention of making
the alternation study-work and the inscription to
the various associations present on-campus, which
can bring added value to the individual students,
alive. The second book, written in English, takes the
name of "Today’s talents, tomorrow’s leaders",
and it represents a real manifesto of the Italian
Junior Enterprises reality, allowing their
understanding even to those who were not aware
of this phenomenon.

JEME is conceived as a group of young students
all driven by an added value that allows them to
operate on two fronts: that of the academic world
and that of the working world. The determination
and the desire to get involved are key factors in
this reality, characteristics that can be found in
each associate. Crucial, moreover, are the bonds
that are created within the same association, often
very deep, which help the individual associates to
grow both professionally and personally.

COMMITMENT AND PROFESSIONALISM TODAY’S TALENTS TOMORROW’S LEADERS

OUR VISION



Vision without action is merely a dream. Action without vision just
passes the time. Vision with action can change the world.

Joel A. Barker 

“







JEME in numbers

In these thirty years, JEME has grown
exponentially in many ways and has achieved
numerous goals and accomplishments over the
years. In this context, the association's growth
indices are represented by the increase in the
number of projects carried out each year, the
increase in membership and application numbers
from year to year, and the increase in sales each
year compared to the previous ones.

As far as the number of members is concerned,
there has been a significant increase in
applications over the past year, with more than
500 students taking part in the various recruitment
sessions. Many applicants come from the first
year of the bachelor, a sign of the effectiveness
of the communication strategy that was carried
out in the last recruitment process.

Alumni play an increasingly important role in
JEME's structure, as the social dinner hosted in
November 2018 shows. Currently, the JEME alumni
network comprises 450 people worldwide, a sign
of the steady growth of JEME in recent years.

The celebration of the 30th anniversary was a
symbol of success and growth for JEME.
This year, JEME got 30 years old: during that long 
time for a junior enterprise (the first in Italy), JEME
has grown dramatically and has become a 
reference point for the other JEs based in this 
area.

Nevertheless, it was also a symbol of a fresh
start by adopting the new corporate identity of
JEME and implementing the long-term strategic
plan 2016-2020.

Based on a different long-term strategy that 
includes the expansion of the offered services, the 
international role within the European JADE 
network and the attainment of a larger number of 
customers. JEME expects an exponential increase 
in sales and number of projects from 2015 
onwards. The growth process started in 2015 and 
paid off last year, where sales amounted to almost 
200,000 euros.

In terms of the number of projects carried out, the 
new strategy has led to a significant increase 
from year to year. In 2015, 21 projects were 
completed, rising to 25 in 2016 and 27 in 2017. 

The positive momentum continues from year to
year: in 2018, 29 projects have been completed,
completing a period full of satisfactions. In the
course of the year JEME had a hit on the national
and European territory having been rewarded as
the best JE in Italy and as creator of the best
project carried out in the country by JADE Italy; it
was also nominated as the best JE in Europe
during the JADE ceremony in Brussels.

ANNUAL PLAN

Exponential increase in projects ISO 9001New
corporate identity

SUMMARY



27 2529
Projects in 

2018
Projects in 

2017
Projects in 

2016

The two most important things do not appear in the balance 
sheet of a company: its reputation and its people.

Henry Ford
“

5%

22

500

The network is one of the most
powerful tools for JEME and the
events are an effective way to
develop it

Network events

400

24

12

Our customers interface with
students highly selected
university and ready to get
involved

Average age

JEME believes strongly in 
cooperation as a tool to achieve 
better results

Collaboration with JE

Remarkable increase in the
amount of applications as a sign
of communication strategy
effectiveness

Applications

The admission rate of 5% is
proof of the strict selection in the
recruitment process

Admission Rate

Our alumni are widespread all
over the world and this proves
the constant growth of JEME in
the last year

Alumni



Recruitment

THE RIGHT RESOURCES

Those who attended Bocconi University, even for a
short time, have certainly found a very dynamic
environment in which students work hard every
day to actually translate their ambitions and
dreams.

Working in this context for a student association is
not simple, it means being able to create an
added value for each associate, but not only, it
also means being able to return more than he has
invested in time and dedication to the cause
Association.
With thirty years of experience, JEME has been
able to understand and better satisfy the strong
expectations of individual growth, giving the
possibility to its associates to experiment on the
field the subjects studied.

The activities carried out within the association
provide, to the selected students, the awareness
and the tools necessary to face, one day, the
working reality with a considerable competitive
advantage. Precisely for this reason motivation
and determination are two key features, not only
to enter into JEME, but also to be able to
transform in concrete the opportunity of growth
that it offers. The selection process plays a very
important role among the associative activities
and is held every semester, in spring and autumn.

In a context where the change of human resources
and capacity is so rapidly, it is necessary to
organise a structured and effective process. Every
year about 400 students send their candidacy,
of which only 30 succeed in overcoming the first
two stages of the recruitment. The process, studied
extensively and refined over the years, is
supported in three phases: Business Case,
interview and trial period.

The last phase of the process is one of the most
formative also for the associates, because many
are placed at the head of a team composed for
the most part by more "young" resources, a
unique chance to understand and manage better
even oneself.

The growth of the association and the entry of it
within highly competitive international markets in
recent years, have led JEME to avail of the
service of two of the most important HR
consultancy companies in the world, in order to
have a point of External view and highly prepared
on the possibility of improving the recruitment
process.

During the selection process you realize that
learning to evaluate your peers implies distancing
yourself from personal truths and avoiding
perceptual distortions, through a confrontation as
simple as direct. During the 2018 it was also
working to consolidate the correct perception of
JEME with the students, carrying out the Brand
Awareness project that started in 2017.

In particular, in addition to the diffusion of the
brand through posters and content targeted on
social networks, we have been involved in
organizing events and conferences, also in
collaboration with other associations, that highlight
our activities and our ability to reach more
operational sectors. There was also a Business
Competition open to Bocconi students so that
they could try their hand at solving a business
case, thus making a first experience of what JEME
deals with daily.

OVERCOMING NEW CHALLANGES



In the first step of the
recruitment, the
applicants prove
theirselves, solving a
business case in group.
In this context, we value
the competence, but
above all the motivation
and social skills.

Those who enter the
second phase, proceed
to the individual
interview. From this
discussion, we try to
know more about the
person, from an human
and character point of
view.

After the initial selection,
the candidates begin a
trial period of about
three months. In this
way the skills of the
candidate are
concretely tested, and
he has also the
opportunity to
concretely experience
the associative reality.

At the end of the trial
period all the members
get together to decide
and choose the
candidates who
definitively become
part of the association,
becoming associates.



JEME’s structure

All internal activities are organized in the four operational areas, each of which contains specific peculiarities.
In particular, this area work serves to implement operations and internal processes.

The Organization and Development Unit aims to 
manage the so-called "resources" of the 
Association. Intended are the members and their 
allocation of workload, the understanding of the 
needs of the members and their assignment to 
different projects, based on the attitudes of each. 
To this end, the importance of the role of the tutor
has recently been re-examined. It is a fundamental 
factor for faster and more convenient 
incorporation of the new entries into the reality of 
JEME. Another important function of this area are 
the training: this area organizes courses, training, 
meetings, and events that can contribute to the 
professional and human growth of its members. 
Finally, development refers to an intensive 
dialogue between the parties aimed at optimizing 
internal processes and solving problems as well as 
proactively analyzing opportunities for 
improvement and expansion.

INTERNAL ORGANIZATION: THE FOUR OPERATIONAL AREAS

SALES AREA

Customer relationships are managed and
developed in this area. In particular, the
negotiation follows the first contact and tries to
meet the needs of the client in terms of the timing,
prices, and content of the project. In addition, the
sales area selects new projects. The key criteria
for selecting new projects are how educational it
is for the team members, the profitability and the
possible scalability of the same.

The business development area was introduced
into the reality of JEME from the second half of
2018 and was separated from the sales area. This
area is an important piece of the new agenda of
2020 and its focus on growth and renewing. The
aim of the business development area is to create
long-term cooperation with important customers
and to open up interesting growth opportunities.
The processes in this area were discussed within
the JEME board and since its first application as
part of the sales area in the first half of 2018, BD
has achieved important results.

BUSINESS DEVELOPMENT

ORGANIZATION AND DEVELOPMENT AREA

AREA COMUNICAZIONE E IT

There are managed modes and processes
through which JEME communicates and makes
itself known outside the association.
Communication with the stakeholders and
working on brand awareness are only a part of
the tasks solved in this area. Extensive relevance
within the area possesses the administration and
organization of the website. Through the latter,
JEME communicates the proposal of added value
and the nature of their activities to potential
customers. In this context, the insights and reports
on current socio-economic and business issues
that the Association regularly publishes are very
relevant. This department also takes care of the
image of JEME through social networks such as
Facebook, Instagram, Twitter, and LinkedIn.
Furthermore, it focuses on the delineation of a
clear, defined and effective Visual Identity. In
terms of IT, JEME aims to leverage digital and
information technologies for higher efficiency of
internal and external processes and an improved
overall workflow. Finally, this area is responsible
for the management of contacts within the alumni
network which is a source of great pride for JEME.



President
He/she is in all respects the legal representative
of the association with power of signature. His/her
tasks are mainly to lead the Board of Directors in
defining the strategy of the Association and to
manage the daily operations.

Vice president
He/she is the one who substitute the president if
there is a need. Operationally, the Vice-president
must deal first-hand with the institutional relations
of the association and be an auditor of an area.

Secretary-general
He/she replaces the Chairman and Vice-president
if they are unable to carry out their powers
(excluding signature power). He/she receives
updates from the auditors on the projects and is
responsible for informing the Board about
developments.

Treasurer
He/she is responsible for the finances of the
association: he/she is the person responsible for
managing the invoices in and out of the
association. In addition, he/she is responsible for
guarding the documentation necessary for the
billing and management of JEME's bank
account.

International Manager
He/she is in charge of maintaining relations with
partners, Junior Enterprises and confederations.
He must: develop partnership relations, propose
exchange, manage the acquisition of partnerships
and maintain contacts with the Confederation.

Sales area manager
He/she manages operationally the sales division
and has control on the negotiations.

Communication and IT area manager
He/she takes care of the sharing of information
outside the association, through the Internet site
and the social.

Business Development area manager
He/she evaluates the search for new business
opportunities.

HR e training area manager
He/she is responsible for managing the workload
and the division of roles among the associates; it
has also the responsibility to ensure the well-being
of associates.

Tutor
The Tutor's job must be a landmark for the NE.
The Tutor supports and monitors the new
resources during the test period, verifying their fit,
and supporting their growth.

Project manager
The Project Manger is chosen by the Board of
directors together with the HR manager. He/she is
responsible for managing the project and the
resources allocated to it; he/she also has the task
to keep in touch with the customer and be
available for output clarification and modifications.

Auditor
The Auditor is responsible for supporting,
directing and controlling the work of the PM.

Area 
manager

Area 
manager

Sales

Communication & 
IT

Area 
manager

Business 
Development

HR & Training

Area 
manager

President

Secretary-
general

Vice-PresidentTreasurer

International 
Manager



The associates

For JEME, members are not employees, but
represent, more than the walls of any office, the
matter of which the association is itself composed.
In accordance with this consideration, during this
year the "HR and Training" area has changed its
name in "Organization and Development” area; it
is not just a formal choice, but a decision taken in
accordance with the new goals that this area will
try to pursue more and more. Indeed, all the
activities carried out have the aim of making the
experience in the association more and more
educational and coherent with the personal and
professional goals of everyone.

Many events and initiatives have been organized
by JEME during the year, among which the most
important was surely the celebration of the 30
years since JEME’s foundation. During this event,
we have celebrated 30 years of JEME’s history.
Several Alumni have taken the floor to talk about
our history, by the unique perspective of those
who lived and made that history.
In fact, JEME is not only composed by its
associates but forms with its alumni something
greater, similar to a great family of people who
share spirit and ideals, rather than a simple
Junior Enterprise. During the event, we have
retraced the targets obtained during the year and
it is also been the occasion to present the first
goals of JEME4u, the mentorship program already
launched last year: in this program, every
associate is linked to an alumnus-mentor. At the
moment 82 Alumni already joined the program
and, considering their generosity and the
associates’ enthusiasm, the event has already
been confirmed for the next year. JEME has
always considered formation as something that
continues throughout time, and can help us to be
better than those who already dealt successfully
with the same challenges we are going to face,
and tell us which are going to be the right
weapons to face them

TALENT DEVELOPMENT

Regarding training, it was decided, during the
year, to intervene on the recruitment and
selection process. Indeed, since January, 10
training sessions have been held with Randstad in
order to define better our selection process and to
find out solutions to make it more effective,
without forgetting JEME’s values. Instead, starting
from September, the entire training set offered to
our Associates has been reviewed.
The need for restructuring has emerged to make
them more consistent with the educational goals
of each, but also with the technical needs that new
projects have raised from time to time. Therefore
the main needs were identified and trainings on
Financials, Excel, Photoshop have been realized
and, at the end, a legal training in order to
understand better the positioning of the
Association in the tricky legal Italian context. At
the same time the “practice” project also started
with the aim of mapping the internal processes,
identifying any critical issues and then, proceeding
with the restructuring of what appeared to be
improvable.

OUR RESOURCES

Aggregation, team spirit and friendship are very
important values for JEME and its associates.
Team building initiatives have therefore been
carried out this year, with the aim of consolidating
the relationship that is formed with work. The last
semester a special barbecue for associates and
new entrants was organized at the lake. Instead,
this semester, was decided to divide the events: a
weekend in the mountains only for the associates
and a “dinner with crime” for everybody.

BUILD A RELATIONSHIP

BEYOND THE ASSOCIATES



I still remember how little space we had in the office in Via 
Calatafini. Less space, more chance to get to know each other 
well.

Ludovico Denza
Alumnus 2002

“



Corporate culture

JEME, like all junior enterprises, has to deal with its
double reality every day: associative and
corporate. Being composed exclusively of
students is at the same time the singularity and
the strong point of JEME, fundamental bond for
the members of the association and towards the
proper functioning of the entrepreneurial
processes.

Every day, JEME must overcome numerous
challenges related to its structure and its
formation. In this context, the function performed
by the human Resources Area is of paramount
importance; Members of the binding must be
supported in a way that increases the associative
value, aggregating its associates. In this context,
the HR area carries out the work of supervising
the associates, favouring their growth; It also
develops the potentials given by the synergies of
group work. The area organizes on a bimonthly
basis Team building activities, aimed at making
known the associates better and to develop
teamwork, combining fun and aggregation. The
key point, is that of not being just colleagues but
members of an association: something bigger that
can overcome enormous challenges together,
generating joy and consideration in its members.
The area therefore has the responsibility of
collaborating different individuals for a common
purpose: to learn, to get involved and at the
same time to be in an association, or a group of
members with similar interests and shared
passions. JEME therefore wants to exploit this
factor in order to face the challenges of the future,
remaining united, and enriching the association of
the present.

STUDENTS AND COLLEAGUES

Because JEME is a university association
composed of Associates, highly selected on
motivational and practical criteria, it has to
consider the academic needs of its members.
One of the most important values that
distinguishes all the members is certainly the spirit
of sacrifice. As students, the associates must be
able to meet the university needs every day, which
a competitive university like Bocconi can present,
and at the same time must put the maximum
effort into work as members of a real consulting
company. JEME's mission is to provide training,
with experience in the field, to students who want
to experiment and prepare for the world of work.
Surely JEME is also characterized by the human
side: it develops in its members those soft skills
that will then be indispensable in the work activity
favoring the contact and the exchange of
information between the members; satisfying the
need to learn by working and to get involved by
taking responsibility. Creating a solid work ethic
becomes fundamental for an associate who must
manage his dual life as a student and Jemino.

THE ASSOCIATIVE FACTOR

HR AREA AND ITS FUNCTIONS









The services offered by JEME

JEME offers its services to a wide variety of clients,
including SMEs, startups and large multinationals.
It is precisely this aspect that allows JEME to deal
with the challenges of a heterogeneous business
world on a daily basis and to develop know-how
and experience to offer a wide range of services.
In particular, the core solutions that the association
offers are complete Business Plans, market and
feasibility studies, Marketing Plans and financial
analysis.

JEME has also worked for major foreign
multinational companies, conducting market
studies and the corresponding Italian regulations
to conduct market entry analysis for clients.
Last but not least, it is also necessary to mention
the corporate restructuring projects where JEME
develops or enhances the business model for
customers to favor the correct identification of
costs and revenue sources, to create a solid and
potentially profitable corporate structure. In
addition to these services, which are in every way
similar to established professionals, JEME
frequently collaborated with large consulting firms,
which outsourced a part of a complex project. The
ability to work on complex and concrete projects
on a daily basis gives the association's members
the opportunity to grow in a human and
professional way, integrating their academic life
with the application of the learned concepts
"Infield".

OUR SERVICES

It Is an analysis aimed at investigating both the
question and the supply side. This type of analysis
takes into account both the past, analysing the
data, and the future, analysing the trends. It aims
to analyse the economic environment to identify
strengths and weaknesses, which can be
exploited in subsequent analyses.

It is an analysis aimed at investigating the
success chances of a project. Through the an
economic, financial, technological and legal
analysis, the profitability of the idea is determined.

It is a document in which the idea of business is
constituted and structured starting from the
entrepreneurial idea and from financial,
technological and legal factors. The business
model, that is conceived, is accompanied by a
financial analysis aimed at measuring
profitability in the medium and long term.

It Consists in the drafting of a research study
concerning a topic in the economic-financial
field. For the drafting of a research paper, a
quantitative approach is adopted, and it can also
include structured statistical analyses.

It is a statistical analysis carried out on data
obtained through primary sources with the aim of
creating logical links between data through the
use of statistical techniques, such as correlation.

It is a planning document with which the
marketing strategy for the promotion of a
company or a product is realized. It allows the
client to define the optimal investment for the
advertising campaign and the channels of
communication to which the funds are to be
allocated.

MARKET ANALYSIS

FEASBILITY STUDIES

BUISNESS PLAN

RESEARCH PAPERS

DATA ANALYSIS

MARKETING PLAN



During an event one of the partners said that he appreciated 
Jemini for their ' light in the eye ', which indicated passion and 
desire to do.

Christian Christodulopulos
Alumnus 1998

“



The projects

In 2016, JEME collaborated with the entrepreneur
Gianpiero Zenati for the creation of a start-up. The
basic idea was to create a Ferrari to be included in
the automobile market and the pivotal points were
those of craftsmanship, as well as the production
in small series of these high-performance luxury
cars. The client was therefore entrusted to JEME
for the realization of a complete business plan,
aimed at obtaining the potential interest from the
financiers who, despite being convinced of the
idea, needed assurances regarding the solidity of
the project. JEME has therefore conducted
extensive research on the market in question,
analysing every single aspect relevant to this
industry. The first results were very positive: the
customer managed to convince experts and
professionals to join his team, although the
business plan was still incomplete.

The realization of the business plan for this client
has proved very positive to the point that the
customer wanted to continue the relationship with
JEME, signing another project, this time with
specific focus on the actual research of industrial
partners and Financial. This project also paid off
as the customer was able to sign a financing
contract with an important holding company.
These are the words of the customer at the end of
the first project:

"The team has immediately shown great
professionalism and seriousness in the technical
and managerial aspects. The guys in the team
have been characterized by a skill that I dare to
say versatile in the approach to the various
phases of the project and a problem-solving
ability really effective. [...] My business project will
certainly benefit from this extraordinary
cooperation "





The Projects

The client is a company founded in 2016, with the
aim of revolutionize the world of saving by
shortening the distance between people and
finance. To this end, Oval Money operates an app
that assists users in managing savings based on
their habits and needs. On one hand, therefore,
the platform allows anyone to set aside their
savings and grow them by investing, ensuring the
same security standards as a banking institution,
while on the other, through a component of
machine learning, provides to the user tools and
advice that help him to improve his knowledge of
financial markets and his own savings choices.
Despite its relatively young nature, the start-up
operates in Italy and in the UK with a catchment of
around 100k users and has many achievements
and prizes received in the fintech.

The Collaboration was born in 2018, when Oval
Money turned to JEME to conduct an analysis of
current and potential users, with the aim of
understanding the relationship that the Italians
have with the savings. Together with the customer
we have carried out an analysis of the question
divided into 5 parts: definition of research
applications, qualitative analysis, interpretation of
information and identification of insights, creation
and subsequent administration of a questionnaire
and, finally, quantitative analysis of the data
obtained.
The qualitative analysis, carried out through 2
focus groups followed closely with the client, has
allowed to investigate issues such as drivers of
thought that guide people daily in spending and
saving. The sampling was carried out initially on
the basis of the profession and secondarily by age
and sex in order to ensure greater heterogeneity
of the reference sample.

On the basis of the insights emerged a
questionnaire was created, with the objectives of
verifying the hypotheses and the research
questions initially posed and grasping the social
changes in this area. The aforementioned was
spread throughout Italy, for two months,
through methodology CAWI (Computer Assisted
Web Interviewing).
The Questionnaire, composed of 10 questions,
went to investigate thematic areas such as
education, vision and relationship with money,
savings, finance and investments. The analysed
data allowed to make considerations regarding
the savings in Italy, the relationship of the Italians
with the money, the propensity to the savings of
the Italians, the family context and its influence on
the savings, the link between savings and
investment.
After having integrated the data emerged from
the questionnaires with a study of various
macroeconomic factors, we wrote a paper, which
was published on the occasion of the 94 World
Savings Day. The event, established in Milan in
1924 on the occasion of the first International
Congress of savings, is repeated annually every
October 31st .

The collaboration with Oval Money has been very
important to us. On one hand we have worked
with a company that is committed to improve the
knowledge and financial awareness in Italy, a goal
of great importance for our country. On the other
hand, through this study we have developed
knowledge of the fintech sector and refined our
ability to analyse demand, as well as the use of
qualitative and quantitative survey instruments.
Finally, the project gave us great visibility, both
because of the context in which it was presented,
and because of the publication by the Sun 24
Hours of an article about it.





The Projects

During 2018 JEME started a strict collaboration
with InVRsion, a Milan company which aims to
change the world of retail radically. In the same
year two projects aimed to help the comopany in
creating a sustainable business model has been
carried out. In this way InVRsion will be able to
take a solid position in the rising vCommerce
market.

The project completed in 2018 was devided into
two parts: the first one was a market reasearch to
identify InVRsion’s competitors and comparable
and to build a sustainable position for the
company; the second one was the creation of a
business model, followed by a financial analysis,
in order to promote new capital injection by
investors. At least, we create a deck of slides which
InVRsion could use to present itself to the
investors, in order to attract their attention. Thanks
to JEME’s work, the company has succeeded to
get the capital necessary for developing their
technology, receiving more than twice the
amount required by the project.

Founded in Milan during 2015, the company offers
services based on virtual reality’s technology:
InVRsion has been a special client because of its
attention totally focused on innovation and its
interest in putting forward technological and
market trends. In the past InVRsion offered some
solutions mainly B2B for producers of consumers
goods and large distributors, by using a VR
platform. In our project, started in 2018, we helped
our client in defining a completely different
business model, rebuilding the old one, in order to
make it sustainable and enable InVRsion in
attracting new investors. We helped our client in
taking a really ambitious step, which was the
transition from a B2B focus to a B2B2C model: the
company will develop a V-Mall, a virtual mall, in
which the consumer will come in by using VR
appliances.

This new service will virtually provoke a radical
change in the eCommerce industry and we at
JEME took care of evaluating the short- and long-
term implications of a business model which could
support this change. We studied the eCommerce
and the Virtual Reality markets and, by using case
studies, we drawn this new business model.

By this project we take a lot of revenues in term
of training: we not only work in continuously
developing sectors, suchs as the VR and
eCommerce ones, but we even use a completely
new approach, to bring a real change in the
industry. Moreover, during the project, we
streghtened our critical and creative thinking,
using studing the past case in order to work out





The Projects

During the last year, JEME carried out a project in
collaboration with Deloitte Italia and Nctm, whose
final result was the drafting of a research paper
focused on Individual Savings Plans (in Italian,
PIR), one of the measures introduced by the Italian
Government with the 2017 Budget Law. PIR are
parts of the “Finanza per la crescita”, and they are
a kind of investment which aims to help the
company in entering in the capital markets, to
boost investment, to exploit the strong Italian
propensity to save and to facilitate economic
growth of the production.

The project started in November 2017 and it
lasted for about three months; the success of the
final output has been made possible thanks to the
great team coordination skills. The team consisted
of two Project Manager and about 8 consultants,
during the whole project, which was structured in a
critical strategic way by PMs: this allowed
integration and fluidity in the processes, which
have made harmonious the consultants work
throughout the duration of the research. The team
was willing to produce a graphic document, which
was complementary to the main research paper,
to help the client in case he had to show the results
during some events.

First, we analyzed the tool and the regulatory
context, through an information gathering on the
process which led to the creation of the PIRs,
comparing similar national and international
products. What stood out is that the 99% of the
current Italian business landscape consists in
small and medium-sized enterprises, of which
only 225 out of 140362 listed on the stock
exchange. Due to this issue the Italian Government
decided to create the PIRs. Afterwards we
analyzed the investment management market and
PIR product, defining the development of the
sector, the profile of the typical investor,
quantifying supply and demand, finding the
growth trend of the supply. After that we started
a descriptive analysis on the investment fund.

The trend data we found were really hopeful,
indeed after few months from the PIR’s
introduction, 70 product were introduced to the
market, with strong growth expectations. From
January 2017 to late June 2018, nearly 19 billions
of assets under management and a raising
capital of 14,4 billions occur. Subsequently we
produced a statistical analysis to understand the
effects of the PIR’s introduction on the market and,
finally, we studied the impact of the PIRs on the
Italian small and medium-sized enterprises, by
analyzing the possible risk factors and the results
achieved

The research together with the almost daily
collection of information and the following
analysis on the collected data provided a huge
qualitative value to the project. The paper was
greatly appreciated by our two company partners
and several Italian newspapers, as ANSA and
Affaritaliani, reported the story.









Our Alumni

A STRONG NETWORK

JEME has always considered crucial the
relationship between its own members and
between they who want to keep in touch with it,
once finished their experience in the association.
For this reason, JEME can rely on a group of
established professionals who continues to
collaborate with the association, offering their
experience to help the team in taking the most
important long-term decision and the structural
improvement decisions..
The Alumni’s network consists of more than 450
members after 30 years from the JEME’s
foundation, and it is always growing. Furthermore,
several among them raised their own working
position, and they established themselves in senior
position in many sectors, such as consulting and
finance.

This relationship helps JEME in ensuring the high
professionalism and excellent preparation of the
members over time. The title of Alumnus not only
gives the right to participate in the Alumni
community but also to stand as a member of the
Advisory Board. The Advisory Board is a body
that, although external to JEME, is strongly linked
to it. It consists of 10 Alumni interested in the reality
of the association, who are committed to
supporting JEME with their experience and with
direct and active support. The first Advisory Board,
established in 2016, represents an important step
on the road to consolidating relationships within
the Alumni network as it wants to be a new
privileged channel for collaboration. The large
experience accumulated by these professionals is
an aspect of which JEME is strongly aware. In fact,
the network of former members represents a
fundamental asset that will increasingly become
an added value for the entire growth of members
and the association.

THE ADVISORY BOARD

Strongly persuaded that its most important
resource is the human capital, over the years
JEME promoted the creation of a network of
friendship and working relations which
encourage his members’ growth. The network
among Alumni and members is really important
and not only because of the suggestions that the
Alumni could provide to the younger associate,
but even thanks to the collaboration relationship
that is established with them, which takes often the
form of partnership and training. The lessons,
taught by expert consultant, focused on technical
and operational aspects. Moreover, in 2018 was
created the project JEME4u, for which every
Jemino was coupled with an Alumnus, based on
both the skills which the associate wanted to
develop and on more human aspects. JEME4u has
more involved Alumni in JEME’s current reality, by
having a constant interaction with the associate
and being more involved in their grow path.

GROWTH THANKS TO EXPERIENCE

FEDERICO 
VIGANI

SENIOR VENTURE 
ARCHITECT

BCG DIGITAL VENTURES

ANDREA
GHIZZONI

EUROPE DIRECTOR
TENCENT

FRANCESCO 
SACCO

PROFESSOR
SDA BOCCONI

VENUS 
MODABBER

MANAGER
PWC

MARCO 
BERRINZONI

CONTROLLING MANAGER
LVMH

FRANCESCO 
FERRI

CEO & FOUNDER
INNEXT

CHRISTIAN 
CHRISTODULOPOLUS

ASSOCIATE PARTNER
BOARD MEMBER

LTP

GIOVANNI
MALACARNE

BUSINESS & VENDOR 
MANAGER

AMAZON FASHION

ROBERTO 
BONACINA
PARTNER M&A

ERNST & YOUNG

MATTEO 
FENAROLI

CO-FOUNDER  & PARTNER
INNEXT

CRISTIANA 
DELL’ACQUA

BUSINESS COORDINATOR
YOOX

ANGELA 
FILIPPA

SENIOR UNDERWRITER
CREDIT SUISSE NY



OUR CONTACTS



JEME’s network 

As a Junior Enterprise, JEME can count on
expansion at both national and international levels
of the network. This process of growth led to the
emergence of 280 European Junior Enterprise
and 14 national confederations operating with
the support of JADE, developed with the aim of
guaranteeing the expansion of the movement and
collaboration between European JE.

In every initiative, JADE moves in three main
directions: towards the recognition of the reality of
Junior Enterprise and the concept of Junior
Enterprise internationally, towards the placement
of JADE as an experienced network, on student
entrepreneurship and the qualitative and
quantitative improvement of the world's Junior
enterprises.

Despite the European origin, over the years the
network of Junior Enterprises has however also
spread to other continents and overseas, reaching
North America, South America, Africa and Asia.
Again, there are national confederations that bring
together numerous Junior enterprises, with whom
JEME has had the chance to collaborate.

Within JADE's network there is JADE Italia,
established for the coordination and promotion of
the concept of Junior Enterprise in companies,
government agencies, associations and
institutions. Following the guidelines and guidance
of JADE Italia we have 1200 Alumni, 17 Junior
Enterprise and 510 associate students, who can
count on the support and collaboration of the
network, which are two fundamental elements for
the overall growth of Junior Enterprise in Italy and
to achieve more and more consistent goals.

In this perspective can be seen the partnerships
that JEME carries forward with the other JE, or
events that organizes, such as the Summer JADE
Conference that took place in Milan in 2017 or the
Mentorship Program, a day of training for
students associated with other Junior Enterprise.
One of the founding reasons for these initiatives is
JEME's conviction that the collaboration and
sharing of its know-how within the Junior
Enterprise network are crucial elements for the
growth of the associates and the network.

To foster the sharing of knowledge and to
increase collaboration beyond the JEME national
borders, together with the most important
European JE, and with the supervision of JADE
has decided to found a union: the J7.

This body has the function of improving
communication between its members and
organizing annual conferences to share those
best practices that have made every JE who
participates in it great.

EUROPEAN NETWORK: JADE

NATIONAL NETWORK: JADE ITALIA

J7



JEF Napoli was founded in 2018 by the
initiative of a group of boys from
Federico II university, who in collaboration
with JEME wanted to create a local
reality in the Italian and European
network of Jade.

JEME has had the honour to accompany
this new Junior Initiative in its path of
affirmation as Junior Enterprise through
training programs and best practices.

JEME continues these initiatives in the
conviction that collaboration and sharing
of its know-how within the network of
Junior enterprises are fundamental for
the professional growth of the associates
and for the consolidation of the network

This year JEME has taken on the
responsibility of being a godmother in
2019 to the new Junior enterprise of the
Ca Foscari University of Venice JEVE.

Currently Junior Initiative, JEVE is growing
and improving its organizational structure
day after day. Crucial is the role of JEME
as a guide In this path of sharing
principles and values such as
professionalism and commitment.

During the year were organized in fact
days of mentorship in the office and
training for the management of projects
and of the internal organization.







2018 IN SHORT

Key highlights 2018

The projects carried out during 2018 gave JEME
the opportunity to improve, to grow and to
increase its exposure within the national territory,
as well as obtaining several recognitions at
European level. With 29 projects realized for 22
different clients, and a satisfaction rate of 97%,
JEME continues to prove itself efficient,
professional and able to fully meet the needs of its
clients.

By analyzing the projects completed in 2018, it
emerges that JEME effectuated 8 market
analysis, 6 business plans, 2 research papers
(one of which was commissioned by Deloitte Italia
and Nctm, and dealt with financial market topics),
2 market analysis on primary sources, 2
trainings, a project of due diligence and a brand
placement analysis. Furthermore, 8 internal
projects were carried through, 2 of which were the
semi – annual recruitment processes, that over the
years have led to the current total of 40
associates.

The high degree of heterogeneity of the projects
realized during the previous year allowed the
associated to face new challenges and to work
closely with disparate realities and sectors. This
differentiation kept high the level of projects’
formativity, actively contributing to the associates’
professional growth.

.

29 delivered projects 22 clients 97% of satisfaction rate

SUMMARY

Among the startups for which JEME worked,
InVRsion and Oval Money had a role of relevance.
InVRsion is a startup working in the Virtual Reality
sector, while Oval Money is a startup whose
purpose is to bring the importance of savings
back in the spotlight. Moreover, the collaboration
with Deloitte for the drawing up of the first Italian
research paper on individual saving plans (Piani
Individuali di Risparmio), has been of particular
importance.

All these goals have been made possible thanks to
the active participation of our customers, for this
reason we decided to renovate the Business
development area. Unlike the commercial area,
with which the association carries out the passive
part of contact with customers, the purpose of BD
is to go in search of potential companies and
SMEs who need advice or, on the other hand, to
support consulting firms To externalise certain
projects that can be completed by JEME
members.

The development of this area will allow the
association to be able to better evaluate which
projects will guarantee to the associates a
better training based on different elements: the
difficulty, the innovation and the feasibility of the
project.

OUR CLIENTS
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2

24

JEME is an international JE. This
allows us to have 30% turnover
from projects that come from
non – Italian customers.

International turnover

40

143k

57k

Among the startups followed by
JEME during the 2018 role of
relevance were InVRsion and
Oval Money

Startup

In 2018, the turnover has almost
doubled if we consider that all
the revenues come from external
projects

Turnover

Made in 2018. Each of these
carefully selected to guarantee
training

External Project

Number of external projects
made to help and collaborate
with other Junior Enterprises

External collaborations

Our associates, who carry on
with their work the quality which
has always characterized JEME.

Associates 

Revenue Forecast

25%
Free Platform

12%
In-App $$

45%
Paid Platform

What started from an idea and an ambition has now become a
unique economic and cultural reality, which has not yet been
replicated or surpassed by any new model of "Junior Enterprise"

Lorenza Franchetti 
Founder

“



Goals

On May 5, 2018, JEME celebrated its 30th
anniversary with an event at the Bocconi
University which combined, in addition to Alumni
and associates, also clients, students, Italian Junior
Enterprises and exponents of the academic staff
who in recent years helped us. Precisely in this
event, JEME wanted to celebrate its desire to
move forward and innovate the association
and, in general, the role of Junior Enterprises at a
national level. Thanks to the intervention of
distinguished guests, people outside our reality
have tried and understood the meaning of the
association.

The objectives of the event were many:
institutionally it was important to affirm the
importance of the reality of Junior Enterprises for
our country, since for years JEME’s commitment
for the legally recognition by Italy of Junior
Enterprises is consistent.
As regards the communication objective, the need
to involve our stakeholders in our world was
crucial, to make it known to those who have not
yet come into contact and, above all, to present
our new strategy and Corporate Identity.
Finally, from the celebratory point of view, we
wanted to create a moment for all the
personalities who have contributed to the growth
of JEME over the years and we have used it to
reflect on innovation, a fundamental theme on
which both JEME and Bocconi University are
focused .

The theme of innovation has been declined in its
multiple aspects: from innovation in decision-
making processes, through that in production
methods, up to innovation in the types of
interaction with partners and competitors,
without excluding the theme of industry 4.0, on
which the event focused in practice. The panel was
chaired by Associate Professor Mario Notari, one
of the most famous jurists of the University and
one of the most important in Italy.

CELEBRATING THE SUCCESS

The “Thirty Year” was divided into two parts;
the first was focused on a panel of speeches by
illustrious guests, operating both in institutional
and corporate settings, and whose main topic was
innovation, the main driver of JEME's choices.
Among the guests, Barbara Cominelli, our
"Alumna of the year" for 2017 and Marketing and
Operations director of Microsoft Italy, Emilio
Scervo, Super and Ultimate Sports Cars Chief
Engineer, Angela Filippa, Head of Credit Risk
Management Latin America in Credit Suisse New
York, Marco Martina, Partner in Strategy and
Operations of Deloitte and Fabio Moioli, Head of
Microsoft Consulting and Services.
The second part of the event was instead
dedicated to our community: interventions by
our Alumni accompanied an excursus on the
history of the association, through memories and
anecdotes about their time spent in JEME.

THE EVENT

THE OBJECTIVES

THE THEME

MAIN SPONSOR





Andrea Ghizzoni

OVERVIEW

THE PROJECT

JEME has always considered crucial the
relationship between its own members and
between those who want to keep in touch with it
once finished their experience in the association.
For this reason, JEME can rely on a group of
established professionals who continues to
collaborate with the association, offering their
experience to help the team in taking the most
important long-term decision and the structural
improvement decisions..
The Alumni’s network consists of more than 450
members after 30 years from the JEME’s
foundation, and it is always growing. Furthermore,
several among them raised their own working
career, and they established themselves in senior
position in many sectors, such as consulting and
finance.

Andrea Ghizzoni has been chosen as "Alumnus of
the Year" as it is one of the first western managers
to look into the Chinese digital world.
Today he is the European director of Tencent
International Business Group: One of the largest
Internet & Technology companies in the world.
With a capitalization of $500 billion, it is the Third
World ICT colossus behind Google and Amazon.
He is a member of the Advisory Board and for the
first time participates in JEME4u

THE CHOICHE

Director, Europe (2013-)
Engagement Manager 
(2009-2013) Associate (2007-2008)



Dear Readers, 

I always hated flyers. Even so, during the afternoon of a day in the second year, while I was hanging around 
the university looking for a place for having my lunch, I took that piece of paper which a boy was giving me. I 
remember well why I did it: that guy looked thrilled of the work he was doing. He, in handing out flyers, looked 
aware and satisfied of what he was promoting. In the meantime, after two years of exams spent into 
mediocrity, I only felt I was wasting my time, studying abstract theories and useless notions. 
That flyer was the invitation to take part at JEME’s selection. At that time, I had in my mind only a hazy 
concept of what consulting was and I surely did not know what a junior enterprise was, however I got curious… 
and I changed my life.

After few months I was working day and night, studying only in the spare time, my friends started to call me 
«meteor», because they never met me anymore… and in the next two years I rarely got a grade lower than 29. 
Suddenly everything I was studying started making sense (or at least, almost everything!) and I find out that 
spending days and nights with the other Jeminis, solving our clients’ real business problems, excited me  like 
never before.

I remember that in one of the feedback session they told me I had all the features of a person who wants to 
quickly learn and fly with his own wings and write his own future. I have never forgot it and I believe that a lot 
of choice I have made further, were influenced by that experience and the awareness which it gave me.  

For instance, the decision of entering into Cegos Italia’s newborn consulting division, right after my graduation 
day, refusing the tenders received by the most traditional companies. After only two years, I made up my mind 
to get back into the game and I took out a loan to pay an abroad MBA. Or even, after few years, when I 
decided to accept the challenge of leading the Tencent’s international development in Europe, as a «first hire». 
Suddenly, after several years spent in a solid and well-organized structure, I found myself alone in an empty 
office, with a white sheet of papers in front of me and a whole story to write…exactly what a Jemino predicted 
me many years before: I left everything to fly with my own wings. 

One last lesson I learnt during JEME’s years, it’s something I realized only long after I left it: the imprinting which 
that experience gave me. Excitement, engagement, devotion to a cause, teamworking and the will of having 
fun respecting our own life: I strongly believe this «healthy» approach to the working world remained inside of 
me, ever leading me in trying to combine love to what I do and, in the same time, respect and care to my wife 
and my children. It is not always easy, but they are the most important things in my life. 

For these reasons, it is a great honor for me to receive the nomination of «Alumnus of the year». The bond 
which binds me to this incredible group of people has never been broken and the day I choose to be part of it 
marked a fundamental  crossroads in my life. 
I wish all the students who are already part of it or who will decide to be part of it in the future to find in JEME 
what I was lucky to find, to write their own story and to enjoy the journey. 

Andrea Ghizzoni
Alumnus of the year







Communication

The meeting with Forbes gave us the exceptional
opportunity to meet brilliant and motivated
professionals with whom JEME's history,
organization, values and future objectives could
be discussed.

Really important is also to underline how this
recognition was assigned to JEME Forbes France,
as France is the country where the reality of the
Junior Enterprise was born and is especially
strong and widespread, as well as legally
recognized. The latter is one of JEME's long-term
objectives: to spread a precise modus operandi
and a well-functioning working culture, with the
intention of increasing and strengthening the
network of Italian Junior Enterprises, increasing
the numbers involved in the movement in terms of
quantity and quality , hoping to arrive one day at
a formal recognition of the Junior Enterprise in the
Italian legislation.
Publications by such prestigious newspapers have
been a great honor for JEME and have
contributed to strengthening our brand
awareness among the general public, both in
Italy and in Europe. This last point is particularly
important in relation to our new long-term
strategy, aimed at strengthening JEME's presence
in the European network of Junior Enterprises.

Over the years JEME has been pleasantly noticed
by the press. Thanks to the hard work of the
associates and the complex nature of the
association the most important newspapers
started to be interested in our reality.

PRESS

Thanks to our work, in recent years we have
received mentions from some of the most
prestigious Italian economic and financial
newspapers, we have appeared in a Forbes
France dossier and one of our projects was
presented by Oval Money at the 94th World
Savings Day.
In particular, Corriere della Sera, in 2014,
dedicated a brief article to our history and to
JEME Shanghai, while in 2018 Il Sole 24 Ore and
Milano Finanza published articles on our study on
PIRs in collaboration with Deloitte and Nctm.
On October 31st, 2018, our survey conducted in
collaboration with Oval Money, regarding the
relationship between Italians and savings, was
presented at the 94th World Savings Day and
provided the basis for the article “Italian savers but
with little propensity to invest "del Sole 24 Ore.
On November 5th of the same year, JEME was
selected by Forbes France to be part of a special
dossier entitled "Italie: 10 startup à decouvrir" and
dedicated to successful young entrepreneurial
companies in Italy..

NEWSPAPER ARTICLES BEYOND THE NEWS



« JEME Bocconi Studenti, 
excellence and innovation on 
the European scene »

« Young Bocconi students make 
startups and SMEs grow: JEME 
Bocconi Sudenti »

« Individual saving plans, with no 
increase in IPOs there is the risk of 
a bubble, a paper on individual
saving plans realized by Deloitte, 
Nctm e JEME Bocconi »

« The individual saving plans  
will push 160 companies into the 
stock market over the next 3 
years, […] in a nutshell, what
emerges from a substantial study 
by JEME Bocconi, Deloitte and 
Nctm Studio legale»



Jade Spring Conference 2018

JEME has always tried to distinguish itself within
both the Italian and European network. The
candidature for prestigious awards such as those
issued by JADE, demonstrate the association`s
and its members will to compete and even more
recognize and appreciate the carried out activities.

The same will brought JEME first to the candidacy
and then to participate in the final of the
Excellence Awards in the category "Junior
Enterprise of the Year" at the JADE Spring
Conference 2018. For the nomination, it was
necessary to produce an output that gave a
coherent and compact vision of JEME and that
highlighted its peculiarities from the following
points of view: Quality management, Synergies
with stakeholders, Internationalization,
Pedagogical excellence, Added value of the
project, at a technical and innovative level, Long-
term sustainability, high-satisfaction of its clients
and vision for the future and growth opportunity.
For this reason, it was decided to review the key
processes and guidelines that make it possible to
distinguish JEME from all other Italian and non-
Italian JEs, in order to bring out the strengths and
achieve a competitive advantage over other
competitors. The quality of the output in question
was so much appreciated as to allow JEME to
reach the final and to compete for the coveted title
in front of an ad hoc jury.

The aforementioned JSC2018 event, held in March
and organized by JADE, has among many
initiatives, hosted the final.

JEME had to present in front of a jury a speech on
the following points: a general introduction on the
reality of JEME, a motivation that pushed to apply
to the competition of the award, projects done
within the year with a focus on the analysis of the
Panasonic project and the contribution of JEME in
JADE. The main subject was the presentation of
the project for Panasonic. This consisted in the
study of the security sector of civil buildings in Italy
from an economic-administrative point of view
following the expressed willingness of the client to
position itself in this sector and therefore to
expand its business which already included quite
heterogeneous and unrelated sectors.
On the following days, the 15 members attending
the event were able to take part in workshops
organized on the occasion of SJC 2018 and then
receive the verdict on the final day: JEME was
ranked second in the "Junior Enterprise of the
Year" category.

This result is a pride for the association that once
again managed to stand out and demonstrate its
validity in a dynamic and competitive context as it
was that of Junior Enterprise in Europe. Our
associates remain aware of representing a small
European elite and the certainty of always being
able to improve.

This certainty has resulted in further success. In
fact, JEME arrives in the final for the second year
in a row for the "Junior Enterprise of the year"
award from JADE Europe. The next appointment is
in Brussels for the JADE Spring Conference 2019,
an occasion in which the final will be played to win
the coveted prize.

JSC ‘18 PITCH AS BEST JE OF THE YEAR



2018
2nd European JE

2016
2nd European JE

2016
Best Italian JE

2017
Best Italian JE

2015
Most entrpreneurial JE in Europe

2017
2nd European JE

2015
Best Italian JE

2014
Best Italian JE









Dear Readers,

It is an honor for me to be able to write the following, as chief of this particular and fascinating reality that 
JEME is, to illustrate the steps we want to take in the months to come.

Above all, I would like this reading to begin with a heartfelt thank you to the previous Boards for leading us up 
to this moment, to the colleagues who are working alongside me at the moment, but more than anyone else to 
the associates; being the engine of the association, the only asset of JEME and the motivational source that 
mutually stimulate us to go the extra mile every day. It is therefore opportune,  even here, to unveil their role 
and their primary importance.

At the end of the day, this is exactly what JEME is about: going the extra mile.
The associates, us, this group of students that go the extra mile, make sacrifices and put greater efforts 
compared to their peers, create a bond within the association and represent, with various facets, all the values 
that have been inspiring JEME’s work for more than 30 years. 

In 2018 we took many steps forward, but an insight has already been provided in the previous pages and given 
my unwillingness to bore you; I will focus instead on the achievements we set ourselves and on how we intend 
to fulfill them. 

Considering the history of JEME it is clear that what we have been experiencing in the recent past is a period of 
growth (from different points of view) and of profound change for the association. However, the link between 
growth and change has to be created and supported from within; only in this way, with structural and 
organizational adjustments, that growth (which physiologically relates to quantitative profiles), can be 
accompanied by a qualitative development. 

Considering this, and what has been highlighted in the first few lines, we acknowledge fundamental to proceed 
toward and evolution and a structuring (aimed at certain profiles) that even if in some cases it is guided by 
professionals and by bodies in charge of drafting and pursuing a strategy, it sees the heart of JEME involved; 
the associates. They are called to contribute daily to the continuous improvement and innovation of JEME, 
following a lean approach that has already began to bear the first and significant fruits. Therefore, the primary 
objective: to continue to grow in quantitative terms, but at the same time adapting some profiles of the 
association, with the involvement of the associates who will thus be able to contribute to the innovation of their 
reality, to further increase the quality of processes and outputs.

In line with this consideration and intention, other objectives have been set out.
The first being, the further development of the process of convergence and increasing engagement of the 
Alumni network; a greaterr heritage of JEME whose potential is extensively recognized and thus we want to 
cultivate to the fullest.
Secondly, with the hope to develop many of the possible synergies with the University and to see our 
relationships grow, we are focusing many resources on existing collaborations. 

I would like to conclude this letter with a new heartfelt thank you to the Alumni, those who gave us this fantastic 
reality, the result of their great work; those that surround and support us daily in keeping up the name, 
therefore the University, our clients and the network; and finally to who is working with commitment and 
passion day after day, writing this Annual Report, doing researches and analysis, waking up before lessons to 
paginate outputs. This makes JEME an association, an enterprise, a special reality that for 30 years has grown 
on solid foundations that are continuously reinforced.

Mario Belloni Peressutti
Incoming President
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